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Dr. Charles XK. Edmunds,
American Director,
Lingnan University,
150 Fifth Avenue,
New York City.

Re Charles 1I. Hall Estate

Dear Dr. Zdmunds:

IMr. Wheeler and I appeared in behalf of
the Lingnan University at the final hearing in the Hall
Estate yesterday afternoon at Niagara Falls., lIr, Johnson,
one of the trustees, was also present with ., Cohn and lir,
Robillard. The attorneys for the Peking University also
filed a notice of appearance.

After lIr, Cohn had presented his case
to the Surrogate, lir. Wheeler made a short statement to the
court of the position of the Lingnan University as one of
the proposed beneficiaries. The Surrogate signed the de-
cree in exactly the form we asked for, providing specifically
that the words in the will expressing the testator's "desire™
regarding the distribution of the funds to Lingnan University,
among others, were merely precatory, and that the selection of
the beneficiaries was in the absolute discretion of the trus-
tees. This clears up the situation completely as far as the
Lingnan University is concerned.

Ir. Johnson advised us that the checks on
account of income would go out to you and other beneficiaries
today. The payments on account of principal would be made
shortly, pending the determination by the attorneys for the
trustees ¢of the guestion whether the Attorney General should
be cited in a proceeding to bar for all time any claim that
he may have in the future. This question was raised by Mr,
Cohn. d#e do not believe that such a proceeding is necessary,
but in order that there may be no uncertainty about it, we
shall examine the cuestion in detail and report to the
trustees within a few days. Wwe shall let you know what our
decision is,




KENEFICK, COOKE, MIrcHELL & BAss

8/6/27.

' We shall forward to you a copy of the decree
in due course, We enclose herewith confirmation of
telegram sent you today.

Very truly yours,

G Pl




The gift of 82,000 000 from
iagara Falls |

fnttﬁmd to be used in the promo- |
~ “gion of Chinese-American understanding
should serve as an important contribu-
tion to the development of a more in-
telligent and sympathetxc relationship
‘between this country and the Chinese
Republic That vast country with its
tremendous economic possibilities is now
ravaged by civil war, but some day it
will work out its destiny and take its
place as a Power among the nations of
the world. Any move:which is made to
tighten the bonds which now bind the
United States and China will in that day
be doubly and trebly important, for

~ where China stands in relation to the
West will eventually be of the utmost
significance. /

We hear again and again offthe clash |
‘between the Occident and the Orient,
but mutual understanding shoyld go far
toward eliminating those potential dan-
gers which are eomured up for pis on' the
lhom of the Pacific.
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endowment of depar¥. this sub-

| ject at Harvard and at Yembmx Uni-
versity, Peking. It wil . some part
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HARVARD -YENCHING INSTITUTE

March 30,
Board of Trustees, Lingnan University,
150 Fifth Avenuse,
New York City.
Gentlemen:

Your institution is named as one of the beneficiaries
of the income from certain funds which Harvard-Yenching Institute
has recently received from the Trustees under the will of the
late Charles M. Hall. The income from this fund is to be dis=
tributed by the Institute quarterly on the first days of <“August,
November, February and May. The first remittance will be sent
to you on or about May first and will include income accrued
from January 1, 1929.

Under the terms of the gift imposed by the Hall Trustees,
Harvard-Yenching Institute must prescribe and approve the purposes
and manner 1in which you are to use the income. It is obviously
too early for the Institute to prescribe other than general
purposeés. Accordingly until further notice the income 1s to be

used for the purpose of strengthening your instruction in Chinese

language, literature and history and purposes which in the judg-

ment of your Board of Trustees are incidental theretoe.

We, however, consider that the intent of the gift is that
your institution may be put in a position to cooperate effectively
with Harvard-Yenching Institute in the field of higher education
in China, and in the future an effort may be made to carry out

this intent by prescribing the purposes for which the money is to
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Board of Trustees, Lingnan University

be used with more exactitude. In this connection the Institute

will welcome any suggestions from your Board of Trustees as to

the purposes for which your institution desires to use the income.
It is expected that the purposes specified in this letter will

cover the use of income received prior to the end of the next

succeeding fiscal year, viz., June 30, 1930. 1In February 1930

further suggestions as to the use of income for the ensuing

fiscal year will be invited.

The income is to be expended through your appropriate
officers and under the supervision of your Board of Trustees. You
are requested to submit to the institute in October of each year a
statement in reasonable detail indicating the purposes for which
the income received during the preceding fiscal year ending June 30th
has been used.

Will you kindly inform our Treasurer at 50 State Street, Boston,
Mass., of the name, title and address of the person to whom remittances
should be made.

Yours very truly,

)

X

HARVARD-YENCHING INSTITUTE

B?t3Z24-{Lé~w~<}“c(/k%é96fZLJ_EL&_

Chairman of the Trusteese.




June 10, 1929,

Dr, Eric M, North,
American Bible Society,
Astor Place, New York City,

Ky dear Dr, North,

with your sonference with
stion of income from Hall
8 Dacombar 81, 1928, The facts on
by the Trustees of the Harvard-!enching In~
based are Summarized below,

fhen estimates ware preparsd of currenat receipts and
University during the fiscal year 1928-20, there
ted receipt of %30,000, from the Hall Eetate ror
_ December 31, 1928, The budget provided for the
expenditure of thig amount both for general purposes and for carrying on
work in the departments of Chinese studieg, For several Jears the
University haq received cemi-annual Payments of §30,000, sach from the
Hall Estate, anqg there wag o gonaral understanding thet these payments
would be continued untll an endowment fung of $1,000,600. had been tumrmed
over to, or set aside for, the Univsrsity.

For the halfwyeay ending December 31, 1928, the usual
income paymont rrom the Hall Fstato was a0t received, Since the current
expendi turas during that period were approxima 1l to the budget

daficit of $80,000, in the University's
any portion of thig deficit not pe provided for
and g corresponding curtailment of future work,

OUn December 28, 1928 there was received from the Hall
4 diroct endowment fund of 700,000, consisting chielly of socup-
togother with a small smount of cash. All matured coupons had
ds had boeen callected, Howover, the acerued
ived amounted on December a1,
by the attached schedula,

Wo will vory much appreciate it if you will present
these facts to the Trustees of the Harvard-lenching Institute for their
Conglderation, and for whatever action they may find to be in order, I
am sure that whatever doecision 1s reached by the Imstitute will prove
satisfactory to the University,

Very sincerely yours,

Amoricam Directop
| S L R R R

o R s




Cambridge, Mass.
July 2, 1929

Lingnan University
150 Fifth Avenue
New York City

Gentlemen,

I have been instructed to inform you that at a
meeting of the Executive Committee of the Harvard-Yenching
Institutle the following vote was passed:

"That in replying to the letters from the insti-
tutions which are beneficiaries of the fund of $1,900,000
the Secretary be instructed to state that it was the
intention of the Trustees that funds from the Institute
should in general be used to strengthen departments of
Chinese language, literature, and history. It is as-
sumed that each institution benefitted is in fact spend -
ing some money fogfthis work, It was not the intention
of the Institute to displace these expenditures and make
amounts so displaced available for other departments,

The Institute further assumes that over a period of years
the departments thus enlarged wil grow and be strengthened
with the other depar™ments of the institutions. The
Trustees of the Institute do not wish this year to impose
any definitive limitations other than those expressed in
the original communication, but they feel that they should
call attention to the dangers involved in starting on a
policy inconsistent with that defined above."

Yours very truly,

A d €. - A

Secretary.




HARVARD -YENCHING INSTITUTE

50 State Street
Boston, July 10, 1%29,

Mr., B. A. Garside, Treasurer,
L University
50 Piftn Avenue,
New York.
Dear Mr. Garside:

Pursuant to & vote of the Exeoutive Committee,
I enclose herewith a check for $20,069.90 on the capital of the
General fund, to make good the difference between the acerued

interest received by Ligggan University from the Hall Estate on

December 28, 1928, and ,000. T also enclose & voucher which
I shall be much obliged if you will sign and return.

Yours vg;;,truly, .

>
o « A

Treasurer

a@fﬂax067¢0ﬁug.
Enclosures







26,1929

Professor George Grafton Wilson,
Department of Internstional Luw,
Harverd Universgity,

Cambridge, Mass,

Dear Dr. Filson:

Thank you for your letter of r 21 and for your
telegram of the «4th, I heve just wired that I shall come
up Monday, and hope that will be perf: convenient,

A8 I vrote you laet week, I unm roeaxious to hnave a
chance to meet Dean Chase and Desn Donham ag dircctors or
thess of the licrvard-Yenching Institute, =nd should like to

¥

Bevsoy if possible, with you present and 1f you think fit,

"

with Professor Holcombe present azs well,

I should like to meet these gentlemen in any case on
aceount of their being on the Harvard-Yenching Board, but my
particular anxiety is due to & situstion whbich has arisen in
respect to the $300,000 designated by the Iall Fstate Trustees
as for the use of Lingnan University. We have just been ade-
vised from Canton that Dr. Woods has expressed the opinion that
the interest of this $800,000 is applicable only to resesrch im
Chinese llterature, philosophy, history, etecs, and should be usad
primarily if not entirely in paying the sslaries of Chinese in
such work, and not Americans,

If this is correct, an awkward situation arises for us in
this respect, We haed been receiving the interest from the Hall
Estate on $1,000,000, of which this £300,000 was a part, for some
three years prior to the payment over of the prineipal, of which
$700,000 was paid directly to our Boerd of Trustees in New York,
and $800,000 to the Harvard-Yenching Institute, but designeted
ag to us, For practically two yesrs ther:=fore we had the use of
the income with no limitetions of any sort as to its application.
8ince the actual turning over of the securities took place, whigh
resulted in a slight reduction of the income, we have been using
it in Just the same way as before, If, however, it turms out
that some quite different use hae to be made of the income om this
$800,000, our American Trustees will find thémselves in an extremely
awkward situation,.

956




Professor George Grafton Wilson

ore aiffieult by the fact thot
sent arrangement is that our Ameri-
zontribution is erms of non-Chinese staff, and
inancial contributions bey that are made for warious phasces
of the work such as buildings and equipment. Furthermores, when
entering into our agreement and undertaking to maintain a certain
minimum of foreign staff, naturally the $15,000 of income firom the
$300,000 was considered as being avaeilable,

in brief is what is on my mind. 1 4

and Dean Donham in order to make this situstion clear
them, and also in order (hot they mnay get & better idea of Lingnan
University than they probably have now, I have hought of itry-
ing to elicit from them any expresgion of opiuion or promise to
help. It is simply that when the matter finally com-s up before
some meeting of the Harvard-Icnching directooss, they will be in
a better position to know the facts in theé case. I believe that
we are by no means the only institutiom affected in this w=ay,
though our difficulty is aggravuated by thelr being no possibility
of interchange of expenses as between our (Chilnese Directors and
our American Trusitees, which would enable us to offset in some
way the possible loss of 15,000 incoms.

You will appreclate, I think, reason for

see Dean Chace and Desan Donham in tLe way in whick I heve requested,
I am trying independently to get a conference with Mr. Boyden, the
Chairmen of the Board, and woula rather see him sepuarztely. I am
writing to him t0 find out whether sometime Mondsy foremoon, at his
office, will be acceptable.

T am a 1little certain as to the time of my reaching Bosaton,
and may perheps arrive late Sunday night and stay with my brothor-ine-
law at Milton. If I do this, I shall call up your home about 8,30
Mondsy morning, hoping that that wiil not hee too early, and in this
way find out just what the plams for the day are.

Appreclating very much your kindness

Mrs, Wilson and yourself, I am
Very sincerely

Jameg M., Henry
PROVOST




c/o Matson Steamship Co.
" . . - = .
Arriving S.S.Matsonia- Jan.

Dre. James H, Yoods,
o/o Palace Hotel,
San FPrancisco, Cal.

My dear Dr. Woods:

It is & great disappointmbnt to me that I am unable to
be in San Francisco when you srrive. On account of pressure of
duties at this end, I have had to delay my sailing for Chinoa until
the PRESIIENRT LINCOLN, Jaruary 17. 1 expect to be in Chicago,
roughly froa Jammry 11 to the evening of Janmmary 18, and am wonder-
ing whether there might be & chance of having & short visit with you
when and if you pass through that city.

1 shall appreciate greatly your sending me & telegram
(Collect) just as soon as you kmow your own tymin schedule East, and

I shall then do my best to see what 1 can do about adjusting my own
movements accordingly.

1 am particularly anxious, as you must know, to see you.
I have been fortunate encugh to meet Mr. Boyden and your colleagues,
Dean Chase and Dean Donham. 1 have the feeling that our owm pare
ticular difficulty is in a sense a technioal ome. If aur American
Trus tees were responsidle for the whole btudget of the whole imstitution
as they were until the summer of 1927, it would have been merely a
mtter of bdookkeeping to meet the proposed requiremsnts of the Barverd-
Yernching Board. By virtue of the partiocular arrengemsnt under whioh
we now operate, and which I think persomlly is the scundest and most
nearly "fooleproof” arrangement that exists, we are umable to arrenge
air bookkeeping so as to meet the situmtion. I feel confident that some
solution is possible, but am most amxious to have & goed talk with you
in the matter.

I am so glad you were able to come to Canton, and have had
moat enthusiastic letters abaut the visit of lire. Voods and youreelf.
I am only sorry that I could not have been there myself to help weloome
you bothe




Dr. James H. Woods Page 2. 1/2/30

I am sending this letter in duplicate, both to your steamer
and the hotel, so as to maks sure of getting in immediate touch with
you.

Hoping that I may be able to see you in Chiocago,

Very sincerely yours,




Jarmary 3, 1930

Dre James H. Woods,
Palace Hotel,
San Prancisco, Cal.

Dear Dre. Woods:

Supplementing my letter to you of yesterday, I
wish to send you the enclosed informal memorandum which speaks
for itself. I have marked it "Confidential" because it is subject
to some revision in form, though not probably as to content, by
members of our Board of Trustees. I have drawn it up at the sug-
gestion of Dean Donham purely with the purpose of getting the main
facts in our situation before the members of your Board prior to
your next meeting. It probably contains little that is new to you,
but since we expect to put this in the hands of the other members
of the Board, you should have one also.

Please understand that we are not making any effort
to do anything beyond getting the facts into your hands. I am per-
sonally hopeful that your visit to Canton will bear out our own
contention and feeling that we have achieved an exceptionally happy
and successful relationship with the Chinese.

Looking hopefully to seeing you in Chioago, I am,

Very sincerely yours,

James M. Henry,
. Provest




Informal Memorandum
regarding
Lingnan University (Canton Christian College)
with reference to the Hall Estate and
the Harvard-Yenching Institute.

The Trustees of Lingnan University, in view of the action
of the Executive Committee of the HarvardeYenching Institute as trans-
mitted to them in the Secretary's letter of July 2, 1929, are somewhat
perplexed as how best to face what is perhaps only a technical difficulty.

The action referred to stetes "that it was the intention of
the Trustees that funds from the Institute should in general be used to
strengthen departments of Chinese language, literature and history. It
is assumed that each institution benefitted is in fact spending some
money for this work, etc."

Prior to August 1, 1927 it would have been & simple matter
of bookkeeping to report in a manner entirely satisfactory to the Harvard-
Yenching Institute upon the use of the income of the $300,000 designated
in the Institute's funds as for Lingman University, as up to that time the
Trustees of Lingnan University were responsible for the whole budget of
the University.

In the spring of 1927 however, in order to make necessary and
yet mutually satisfactory adjustments to conform with the requirements of
the Chinese Government for the registration of educatiomal institutions,
the Trustees of Lingnan University, incorporated in the State of New York,
made an agreement with e Chinese Board of Directors, set up in Canton,
China, said agreement to become effective August 1, 1927, whereby the
Trustees of Lingnan University, es the founders and owners of the Uni-
versity property and the holders of a charter from the Regents of the
University of the State of New York, leased for one dollar a year, under
certain clearly defined conditions, the plant of the University to this
Chinese Board, who, for the time being, become responsible to the Chinese
Government for the character of the educational work carried on and also
responsible for the budget of the institution except for that budget ine
volved in the maintenance of the foreign staff of the institution.

The Trustees of Lingnan University, instead of turning their
income over to this new Chinese Board, decided, and it is accepted gener-
8lly throughout China as a very sound decision, to make their contribution
in terms of staff rather than in terms of dollars, and since the cost of
mintaining the foreign staff at the University represented in 1927 very
nearly the total needed to balance the budget each year, it was felt that
the new arrengement did not put en unduly heavy bturden upon the Chinese
Board at the start.
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It must become evident then that wissweme prior to August 1,
1927, when the Trustees of Lingnan University were responsible for the
whole budget, it would have been a perfectly simple and proper matter to
charge the sum spent at that time for Chinese literature, history and
language against any perticular fund, such as for example the income of
the $300,000 invested, Since August 1, 1927 however, this has not been
possible because of the nature of the agreement between the Trustees of
Lingnan University and the Chinese Board of Directors in Canton, and yet
this very agreement is designed to, and is effective in doing the very
thing that the Institute desires, namely strengthening the "“departments
of Chinese language, literature and history" in the University by reliev-
ing the Chinese Directors of the heavy burden of expense of staffing ws
necessary departments in the University which are now staffed by Americans.

To insist that an actual mechanical transfer of the income of
the $300,000 in question should be made so as to apply directly to these
three departments would create a very awkward situation and would, we
believe, so far from promoting the real interests of the Institute, tend
to the contrary in our particular case.

It should be noted in this comnection that beginning with
1926 the Hall Estate Trustees actually peid to the Trustees of Lingnan
University $60,000.00 & year, representing the interest at 6% on $1,000,000.,
which they had verbally on more than one occasion assured the Trustees of
Lingnen University was to come to them when the [Hall Estate was settled.
On the basis of this expectation, the particular arrangement as between the
Lingnan University Trustees and the Chinese Boarcd of Directors in Canton
was mde?ln the final settlement of the Hall Estale, however, only
$700,000.00 was paid directly to the Trustees of TLingnan University, while

the remaining $300,000.00 was turned over to the Hervard-Yenching Institute
as for the Trustees of Lingnan University.

This memorandum is intended to present the situation in brief
to the members of the Board of the Harvard-Yenching Institute so that they
may realize the problem which faces the Trustees of Lingnen University in
this matter.

The increasingly harmonious relationships between the Americans
and the Chinese at Lingnan University since the new agreement was entered
into, and the greatly increased interest and support of the Chinese in the
institution, due to no small extent to the particular arrangement entered
into, are facts which we believe should be taken into consideration. It
should be further noted that at the request of the Chinese Board of Directors,
the Trustees of Lingnan University in New York are endeavoring to secure
large sums for adequate library development, which would certainly be in line
Wwith the purposes and objects- of the Harvard-Yenching Institute.

Jamary 3, 1930




Mr« Robert P. Blake,
Harvard University,
Cambridge, Mass.

Dear Mr. Blake:

The enclosed unofficial statement will give you
some idea of the situation in which the Trustees of Lingman
University find themselves in reference to the gquestion of the
use of the interest in their $300,000.00 share in the special

funds of the Institate.

It bas been suggested to me that an informml
statemsnt such as this might be useful for your refersnce.

My stay in this ocountry has been so Wwief, and on
acoount of a fimanoial ocampaign in which we are engaged my time
has been so taken up that I have not had the oppertunity of making
your soqueintance. I hope 1 may have the pleasure and satisfaction
of this next fall when I am home on leave.

Very sincerely yours,




HARVARD UNIVERSITY

GRADUATE SCHOOL OF BUSINESS ADMINISTRATION

GEORGE F. BAKER FOUNDATION

0 SoLpiers FIELD
FFICE OF THE DEAN
Boston, MASSACHUSETTS

Januery 2, 1930

Mr. James M. Henry, Provost
Trustees Lingnan University
150 Fifth Avenue
New York City
Dear Mr. Henry:
I am very much obliged to you
for your letter of Januery 7 end for the

information which you have sent me.

I enjoyed our telk and hope thet

I amy have the pleasure of seeing you agein.

Very truly yours,




HARVARD -YENCHING INSTITUTE

23 University Hall
Cambridge, Mass.
January 9, 1930

Dear Mr. Henry:

Thank you very much for your cleer statement which
I have just received. I am sure it will interest the Trustees
of the Harvard-Yenching Institute greatly.

I am glad to knor that you will be back again next
fall or winter, and certainly hope that we may meet then.

Cordially yours,

7
ey

e

77 [Z .

Mr. Jemes M. Henry, Provost




April 1, 1931

APPLICATION to the TRUSTEES OF HARVARD-YENCHING INSTITUTE
for
SPECIAL ASSISTANCE.

Background of this requegt. During approximately two years prior to the
distribution of the capital sums allocated to various institutions from the Hall

Estate, Lingnan University received from the executors of that Eestate {60,000 a
year, as interest on $§1,000,000 promised by the executors to this institution to
constitute a portion of its general endowment. When the actual distribution of
the various capital sums was made, the executors of the Hall Estate decided to
give only $700,000 to the Trustees of Lingnan University for general endowment
and to give $500,000 to the Trustees of Harvard-~Yenching Institute to be held in
trust for Lingnan University, the use of the income of this 300,000 to be in ac-
cordance with the policies as set forth from time to time by the Trustees of the
Harvard-Yenching Institute.

In:the meantime, however, the Trustees of Lingnan University, assum-
ing naturally emeugh that they could count upon the interest of this $1,000,000
in its entirety, entered into a binding agreement with the Chinese Directors of
Lingnan University in Canton in the spring of 1827, whereby the Chinese Directors
assumed the initiative in running the University, in registering it with the

Government, and in balancing the budget of the University, leaving to the American

Trustees, as owners of the plant, the definite responsibility for providing a-.

minimum number of American faculty and certain other elements.




The final action of the executors of the Hall Estate, whereby

$500,000 of the expected $1,000,000 was given to the Harverd-Yenching Institute

to hold in trust for Lingnan University, might well have had a disastrous effect
on the institution through the dislocation of finances which would have resulted
had it not been for the very sympathetic and constiuctive position taken by the
Trustees of the Harvard-Yenching Institute.

At the same time, however, & very delicate situation has arisen.
The President and Vice-President of the institution have had the situation ex-
plained to them and, we believe, understand it entirely. Certain leading members
of the Department of Chinese, however, feel that this money, in part or in whole,
should go to develop the division of Chinese cultmral subjects, and show indica-
tions of feeling that this matter is not being fairly dealt with by the American
Trustees. Furthermore, one or two of the very choicest members of the Chinege
faculty, on account of the lack of adequate facilities in this division of the
University, are being constantly tempted to go elsewhere.

No matter how eager the Americen Trustees may be to cooperzte in the
strengthening of this division of the University, they are, under the present
abnormal conditions in the United States, utterly umable to accomplish this.
Moreover, even were conditions more nearly normal, the American Trustees would
find it almost impossible to accumulate funds rapidly for that division of the
University for the following reason.

The needz of the University as a shole are actually beyond the com-
bined present capecity of the American Trustees and the Chinese Directors to
finsnce, Lingnan University is playing so large and important a role in educe~-
tion in South China that it will for years to come strain the Mmerican Trustees
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and the Chinese Directors to meet even its minimum expanding demands. Under
these conditions the Chinese Directors insistently appeal to the Mmericen
Trustees to provide a yearly increasing faculty of specially trained Awericans
for those departments of the University in which such Americens are primarily
required. To be specific, after a joint study Ly the Chinese Directors and
Professor Paul Monroe, of Teachers' College, Columbia University, in February of
this year, of the most urgent needs of the University, the Chinese Directors
have expressed the strong desire that the Americen Trustees would sdd, for the
coming year, nine American teachers to the present faculty. Realizing the
imposeibility of meeting such a request, Professor Monroe advised a reduction of
the request from nine to five new Americsn teschers. The American Trustees, how-
ever, will by no meens be able to add these five additional teachers, us & study
of its finsncial position for the fiscal year, closing in June, shows that there
will be an excess of expenditure over income of approximately $40,000 on the part

of the American Trustees!

The Trustees of Lingnan University earnestly request that an incowme of $15,000
per year for five years, taken from the current income of Harvard-Ienching Institute,
be placed at the disposal of Lingnan University to meet the present emergency
situation. The grounds fer such & request are implicit in the above statement,
The results of its granting would be the following:
1. The MAmerican Trustees of Lingnan University would begin immediately to
seek for a capital sum of $300,000 to add to its endomment., The interest from
this amount would be substituted in the current budget of the University in place

of the income now received currently from the $300,000 held in trust by the

Harvard-Yenching Institute. That income would in turn be allocated striectly teo




Chinese cultural subjects.

2. During the continuance of the $15,000 annual grant now requested from
Harverd-Yenching Institute, Lingnan University would be sble to strengthen the
division of Chinese cultural subjects in vitally important respects, meet the most

urgent demands of the situation in South China and the minimum requesta o the

Chinese Directors, and consolidate the gratifying relationship now existing
between the American Trustees and the Chinese Directors.

It is the general belief of those most intimately assoelated with
Lingnan University that tem years from now its alumni will be able, within reason,
to take care of the University's financial requirememts. It is during this tem
year period, however, that it seems most imperctive to meet the miniwum needs snd
to consolidate, without expansion, work now under way. Difficult as the financial
situation is in the United States, it is much more difficult in China, and yet in
the face of that difficulty, the Chinese Directors are continuing on an endowment
campaign of $5,000,000 Chinese money.

We believe that Lingnan University is unique in its position in Chinas
and unique also insofar as this particular request is concerned. The unexpected
division of the $1,000,000 from the Hall Estate, affecting definitely a very deli-
cate cooperative arrangement which is admittedly the outstanding arrsagezont of
this sort ia China and the fact that the American Trustees, on account of the non-
sectarien charscter of the institution, are demied access to churches smd to
denominational treasuries, constitute, we believe, unigue grounds for our making
this appeal, which we present in the name of cur Trustees.

Respectfully submitted,

James M. Henry

Provost.




‘pril l, 1981,

Cean W,B, Donham
Harvard University
Cambridge, Mass,

Deer Dean Donhams

I am submitting herewith the application of
the Trustses of Lingnan University to the Trustees of Hsrvard-
Yenching Institute for special assistance during this emergency
period. Both Dr, Henry and I shall be grateful if you will
kindly meke any suggestion which may oceur W you after read-

ing the statement, We wish to be assured that our case is
stated as wicely and effectively as possible,.

Assuring you that the Trust ss of the

University appreciate the friendly hearing you, Dr. Woods,
and Dean Chase gave us on our visit,and hoping that the response
to our request may be favorable - a greatly needed outcome - I re~

main

Sincerely yours,

Olin D, Rannamaker
Mmsrican Director




April 1, 1981,

Dr. James H., Woodas
Emerson Hall
c‘.brid“ N Mass.

Dear Dr, Woodss

Please note the inclosed copy of my
letter to Dean Donham and the copy of our request for
special assistance, We appreciate to the full your
generous eagerness to help Lingnan in this matter. We
sarnestly hope that your good offices will succeed and
that we may get the money we so bedly need.

If you have any su.gestions or modifica-

tion of this statement do not hesitate to offer them.

Cordially yours,

0lin D, Wannamaker
American Director




April 8, 1831,

Deen George H. Chase, LL,LD.
Harvard-Y enching Institute
Harvard University
Cambridge, Mass,

My dear Dezn Chaset

In sccordance with the suggesilon
msde at the time of our informal conference with you,
Dean Uonhem, end Ur. Woods, I send yon herewith the
formal sppiication of the Trustees of Tingnan University
for certein emergency flasncial nasistence, e nlope

thet the urgent need of the mort {aportont oducsabtional
institution in South China may seem to the Trustees of
Harvard-ienching Inatitute a justifisble grouad for
granting this appeal.

In the name of our Trustees, permit
ms to express to yow,and to the other gentlemer who
shared in the informal conference,our appreciatlon of
your friemdly considaration.

Eincerely yours,

0lin D, Wannsmaker
American Director




April 10, 1931

Dr. driec M. North,
American Bible Society,
Astor Place,

New Yok, K. Y.

Dear Eric:

If you could tako time to read through tha onclosed appeal
which we are making to the Harvard-Yeaching Trustees, 1 should appreciate
1t. I shall be glad to discuses the matter with you 1f you woulC care %o
have we do so. I do not mean to seem to be making any lmproper bid for
your suppert. I am anxious, however, that insofar as possible, the whole
facts and background of the sltuation should be before you.

In spite of the very difficult times, I seriously believe
that {f some weasure of special assistance, such as we are asiing of the
Barvard-Yonching Trustees, could be grantad, we could look forward, in a
five year period, to securing a special sum of $300,000, so thal the
$300,000 of the Hall Eetate earmarked with the Harvarde-Yenching Institule
for Lingunan could be devoted entirely to such pwrposes or such amphases
a9 the Harvard-Yenching people desired. Wo are reaily in an embarrassing
nogition, and while we are grateful that the Harvard-Yenching pscple have
taken the position so far that they have, cne 1s conscious of o "sword of
Damocles” hanging over one's head. However useful this may be for male-
factors, I am &ubious about its value for people who ars literally being
driven orazy trying to do the impossible.

#ith very warm personal regards, I am,

Cordially yours,

-

James M. Henry
Provost




HARVARD -YENCHING INSTITUTE

17 BoyLsTON HALL

CAMBRIDGE, MASSACHUSETTS

April 11, 1931

Mr. Olin D. Wannamaker,
150 Fifth Ave.,
New York City.

Dear Mr. Wannamaker, -

This will acknowledge receipt of your letter of
April 8th with the formal application of the Trustees of
Lingnan University for certain emergency financial assistance.
This will be submitted to the Trustees at their meeting on
April 22nd.

Sincerely yours,

/M‘TLA
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Certificate of Incorporation

The Commonmealth of Massuachusetts

Be 1T KNOwN THAT WHEREAS—

Roranp W. Boypen, Georcte H. CHASE,
Eric M. NORTH, GeorGE G. BARBER,
WaLLAce B. DoNHAM, A. LAwreNCE LOWELL

AND James L. BArTON

have associated themselves with the intention of forming a corpora-
tion under the name of the

Harvard-Yenching Institute,

for the purpose of the following:— To conduct and provide
research, instruction and publication in the culture of China,
and/or elsewhere in Continental Asia and Japan, and/or Turkey
and the Balkan States in Europe, by founding, developing, sup-
porting, maintaining and/or conducting one or more educational
institutions and/or by supporting in whole or in part, co-operating
with or joining or affiliating with other institutions now in exist-
ence or hereafter formed, and otherwise; and, in furtherance and
not in limitation of the foregoing; (1) To carry on, for properly
prepared Chinese and Occidental scholars, research and educational
work of the type appropriate to a graduate school of arts and
sciences, and, in so far as it may appear expedient in order to pre-
pare scholars for admission to the work of the Ingtitute, to develop
through other institutions under-graduate work in China; to
explore, discover, colle¢t and preserve objects of culture and
antiquities, or to aid museums or others to do so; (2) To acquire,
hold, sell and dispose of buildings, real estate and any interest
therein; and to construct buildings; (3) To borrow money, issue
obligations therefor, and mortgage or pledge any or all of the cor-
poration’s property as security therefor; (4) To hold, sell and dispose
of, invest and reinvest funds, stocks and securities donated to the
corporation and otherwise acquired by it; (5) To make donations
to other charitable institutions or individuals absolutely, condi-
tionally, or in trust. Provided, however, that nothing in this
agreement of association contained shall authorize the corporation
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to hold real and personal estate to an amount exceeding two million
dollars without special authority from the General Court of The
Commonwealth of Massachusetts;

and have complied with the provisions of the Statutes of this
Commonwealth in such case made and provided, as appears from
the certificate of the Proper Officers of said corporation, duly
approved by the Commissioner of Corporations and Taxation and
recorded in this office:

Now, Tuererore, I, Freperic W. Cook, Secretary of The
Commonwealth of Massachusetts, Do Heresy Certiry that said

Roranp W. Boypen, Georct H. CHask,

Eric M. NORTH, GeorGE G. BARBER,

WaLLACE B. DoNHAM, A. LAwreNcCE LoweLL
AND JAMmEs L. BArRTON

their associates and successors, are legally organized and established
as, and are hereby made, an existing corporation under the name

of the
Harvard-Yenching Institute,

with the powers, rights and privileges, and subject to the limita-
tions, duties and restrictions, which by law appertain thereto.

Witness my official signature hereunto subscribed, and
the Great Seal of The Commonwealth of Massachu-
setts hereunto affixed, this fifth day of January in the
year of our Lord one thousand nine hundred and
twenty-eight.

F. W. COOK

Secretary of the Commonuwealth.

Agreement of Association

The Commonmealth of Massachusetts

Department of Corporations and Taxation

We, whose names are hereunto subscribed, do by this agreement
associate ourselves with the intention of forming a corporation
according to the provisions of Chapter one hundred and eighty of
the General Laws and the Acts in amendment thereof and in
addition thereto.

The name by which the corporation shall be known is
HARVARD-YENCHING INSTITUTE.

The purposes for which the corporation is formed are as follows:

To conduct and provide research, instruction and publication
in the culture of China, and/or elsewhere in Continental Asia
and Japan, and/or Turkey and the Balkan States in Europe, by
founding, developing, supporting, maintaining and/or conducting
one or more educational institutions and/or by supporting in
whole or in part, co-operating with or joining or affiliating with
other institutions now in existence or hereafter formed, and other-
wise; and, in furtherance and not in limitation of the foregoing:
(1) To carry on, for properly prepared Chinese and Occidental

scholars, research and educational work of the type appropriate
to a graduate school of arts and sciences, and, in so far as it
may appear expedient in order to prepare scholars for admission
to the work og the Ingtitute, to develop through other institu-
tions undergraduate work in China; to explore, discover,

colle¢t and preserve objects of culture and antiquities, or to
aid museums or others to do so;

(2) To acquire, hold, sell and dispose of buildings, real estate and
any interest therein; and to construct buildings;

(3) To borrow money, issue obligations therefor, and mortgage or
pledge any or all of the corporation’s property as security
therefor;

(4) To hold, sell and dispose of, invest and reinvest funds, stocks
and securities donated to the corporation and otherwise
acquired by it;




(5) To make donations to other charitable institutions or indivi-
duals absolutely, conditionally, or in trust.

Provided, however, that nothing in this agreement of association
contained shall authorize the corporation to hold real and personal
estate to an amount exceeding $2,000,000 without special authority
from the General Court of the Commonwealth of Massachusetts.

The location of the principal office of the corporation within
the Commonwealth is the City of Cambridge.

The corporation has no capital stock.

The following additional lawful provisions are hereby estab-
lished for the conduct and regulation of the business of the cor-
poration, for its voluntary dissolution, and for limiting, defining,
and regulating the powers of the corporation and of its board of
trustees and members, namely:

(1) The incorporators at their first meeting shall elect nine members
of the corporation in such manner that three shall be agreeable
to the President of Harvard College, three shall be agreeable
to the Board of Trustees of Peking University (hereinafter
called “Yenching University”), China, and three shall be
agreeable to the trustees under the will of Charles M. Hall,
late of the City of Niagara Falls, New York. Thereafter all
vacancies from time to time occurring in members of the
corporation shall be filled by the affirmative vote of at least a
majority of the then members as follows:

(a) In respect of the three members agreeable to the President of
Harvard College and their successors, from a list of at least
three candidates for each vacancy submitted by the presi-
dent for the time being of The President and Fellows of
Harvard College, so long as the name *“Harvard™ is included
in the name of the corporation; provided that upon thirty
days’ written notice by the said president to the effect that
the co-operation of Harvard with the Institute is no longer
practicable, the memberships of the three members agree-
able to said president or their successors shall become va-
cant (except that such members shall have the right to vote
in favor of a change in the name of the corporation for a
reasonable period thereafter) and this subparagraph shall
become void; provided further that said president may at
any time remove any of these three members or their
SUCCessOrs;

In respect of the three members agreeable to the Board of
Trustees of Yenching University and their successors, from
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a list of at least three candidates for each vacancy submitted
by the said Board; provided that said Board may at any
time remove any of these three original members or the
successors so appointed, and provided that if at any time in
the opinion of the members (expressed by an affirmative
vote of at least a majority thereof) it shall be desirable to
include one or more other institutions in China in the mem-
bership in addition to Yenching University, then vacancies
in these three memberships shall be filled from a list of at
least three candidates for each vacancy submitted by the
Board of Trustees of Yenching University and the govern-
ing bodies of such other institution or institutions; provided
also that the Board of Trustees of Yenching University
(and the governing bodies of the said other institutions, if
any) shall each have the right to sever the connection of
their ingtitution in a like manner to that set forth in sub-
paragraph (a) above and with like effect if no institutions are
then left in this group. If one or more institutions are left in
this group, this subparagraph shall not become void and the
rights hereunder shall inure to such institution or insti-
tutions; and provided further that if at any time in the
opinion of the members (expressed by the affirmative vote
of at least a majority thereof) political conditions in China
shall render it impossible or inadvisable for the corporation
to carry out a substantial part of its purposes in China,
these three memberships shall thereupon become vacant
and this subparagraph void;

(c) Otherwise by an affirmative vote of at least a majority of
the then members.

Except as above provided, each member shall remain a member
until his death, resignation or removal. Any member may at
any time resign and may be removed (after hearing if requested)
by the affirmative vote of at least a majority of the remaining
members.

Except as may be otherwise permitted or required by law, the
name of the corporation may be changed and this agreement
of association may from time to time be otherwise amended
only by the affirmative vote of at least two-thirds of the
members.

The corporation may at any time dissolve upon the affirmative
vote of at least two-thirds of the members, provided that its
assets shall be transferred to another corporation or trust to
be used for purposes in whole or in part similar to the purposes
of this corporation.




We hereby waive all requirements of the General Laws of
Massachusetts for notice of the firét meeting for organization, and
appoint the 4th day of January, 1928, at 11.00 o'clock in the a.m.
at University Hall, Cambridge, Massachusetts, as the time and
place of holding said first meeting.

IN WITNESS WHEREOF, we have hereunto set our hands
and seals this 4th day of January in the year one thousand nine
hundred and twenty-eight.

Name and Residence

A. LAwrence LowELL
17 Quincy Street, Cambridge

Georce H. CHase
12 Shady Hill Square, Cambridge

JAmes L. BARTON
21 Orient Ave., Newton Centre

Eric M. NorTH
15 Waldron Ave., Summit, N. J.

Georce G. BArBER
20 Lyncroft Rd., New Rochelle, N. Y.

WarLace B. DonaHAM
183 Brattle St., Cambridge, Mass.

Roranp W. Boypen
50 Federal St., Boston, Mass.

Special Act Conferring Certain Additional
Powers

The Commonwealth of Massachusetis

In the Year One Thousand Nine Hundred and Twenty-Eight.

An Act relative to the Harvard-Yenching Institute.

Be it enacted by the Senate and House of Representatives in
General Court assembled and by the authority of the same, as follows:

Section 1. Harvard-Yenching Institute, a corporation created
under the provisions of chapter one hundred and eighty of the
General Laws, hereinafter called the corporation, may hold real
and personal estate to an amount not exceeding ten million dollars,
which shall be devoted to the purposes set forth in its agreement
of association as the same may from time to time be amended.

Section 2. Three members of the corporation, and their suc-
cessors, may be directly appointed and at any time removed by the
president for the time being of The President and Fellows of
Harvard College and three members, and their successors, may in
like manner be appointed and at any time removed by the govern-
ing boards of such other charitable organization or organizations
as may from time to time have power to nominate candidates for
membership in the corporation as provided in its agreement of
association.

Section 3. The word “Harvard” may be stricken from the
name of the corporation at any time upon the affirmative vote of
a majority of such of its members as have been appointed by the
said president. Similarly, the word “Yenching” may be stricken
from the name of the corporation at any time upon the affirmative
vote of a majority of such of its members as have been appointed
by the board of trustees of Peking University, a corporation
organized and existing under the laws of New York.

Such a vote shall thereupon be entered in the records of the
corporation by its clerk, and within thirty days after its adoption
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a certificate setting forth such vote, and stating that it has been
duly adopted as aforesaid, sworn to either by said clerk or by the
members of the corporation so voting, shall be submitted to the
commissioner of corporations and taxation who shall examine it,
and shall, if he finds that it conforms to the requirements of this
section, so certify and endorse his approval thereon. Thereupon
the state secretary shall order the publication in such form as he may
determine, in a newspaper published in Boston and elsewhere as he
may deem advisable, of a notice specifying such vote. When satis-
fied that such notice has been published as aforesaid, the state
» secretary shall, upon the payment of a fee of one dollar, cause said
certificate and the endorsements thereon to be recorded in his office,
and thereupon the name of the corporation shall be deemed changed
in accordance with such vote. Nothing herein shall prevent the
corporation from changing its name in any other manner authorized

by law.
Approved April 17, 1928.

BY-LAWS

ArrTICLE .

Meetings of members of the corporation shall be held within
the Commonwealth of Massachusetts, when called by any officer
or Trustee. Notice of the time and place, and where required by
law the purpose, of each meeting of members shall be given to
each member at least seven days before such meeting either per-
sonally or by mailing a copy to his usual address, provided however,
that any meeting may be held without formal call or notice if all
members are present in person or represented by proxy, or if the
absent members in writing waive notice. Each member shall be
entitled to one vote which may be exercised in person or by proxy.
A majority of the members at the time of the meeting, either
present in person or represented by proxy, shall constitute a
quorum.

Articee II.

All the powers of the corporation except those conferred by
law, by the agreement of association or by these by-laws upon
the members thereof, may be exercised and its purposes shall be
accomplished by a board of nine trustees who shall be members of
the corporation. The incorporators at their first meeting shall
elect the initial Board of Trustees and also a Chairman (who shall
be a Trustee), a Treasurer and a Clerk (neither of whom need be
Trustee). Each Trustee shall hold office as long as he is a member
of the corporation, and each of the above officers shall hold office
until his death, resignation or removal by the affirmative vote of
at least a majority of the members of the corporation. Vacancies
in the office of trustee and in the above named offices shall be filled
by the affirmative vote of at least a majority of the then members
of the corporation. The Board of Trustees may also appoint such
additional officers or agents as the Board may deem appropriate,
each of whom shall hold office during the pleasure of the Board.
No Trustee shall receive compensation for his services as such,
but may be allowed his reasonable expenses incurred in the per-
formance of his duties, and this provision shall not prevent his
receiving compensation for his services in some other capacity.
The officers and agents of the corporation may receive such com-
pensation as the Board of Trustees may from time to time determine.
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ArricLe III.

The Board of Trustees may appoint an Administrative Com-
mittee in Peking, China, a majority of which shall be members of the
Board of Managers, or faculty of Peking University (hereinafter
called *“Yenching University”) or members of similar boards or
faculties of one or more other educational institutions in China;
an Educational Committee in Cambridge, Massachusetts, of which
the chairman shall be a Trustee and the majority shall be members
of the Faculty of Harvard University, and such other committees
(including an Executive Committee) as the Board of Trustees may
deem desirable. To these committees the Board of Trustees may
delegate such powers as it may deem wise, and unless the Board of
Trustees shall otherwise vote, the Executive Committee shall
have and may exercise all the powers of the Board of Trustees
between meetings of the Board. Each member of these committees
shall hold office during the pleasure of the Board of Trustees.

ArrticLE IV.

Regular meetings of the Board of Trustees may be held at such
times and places as the Board may from time to time determine.
Special meetings may be held at any time or place when called by
any officer or Trustee. Notice of all meetings shall be given each
Trustee personally or by mailing a copy to his residence or usual
place of business at least seven days before the meeting, provided
however, that the first meeting of the Trustees may be held without
formal call or notice immediately following the first meeting of the
incorporators, and any meeting may be held without formal call or
notice if all the Trustees are present or if the absent Trustees in
writing waive notice. A majority of the Trustees at the time of
the meeting shall constitute a quorum.

ArTICLE V.

The Chairman, when present, shall preside at all meetings of
members and at all meetings of the Board of Trustees, and shall
have such further powers and duties as the Board of Trustees shall
from time to time designate.

ArTicte VI
The Treasurer shall have the usual duties of a treasurer, and if
so directed by the Board of Trustees he shall cause the funds of
12

the corporation in whole or in part to be invested and reinvested
under the same control as may exist from time to time over invest-
ments made by the Treasurer of The President and Fellows of
Harvard College, and if so requested by the Board of Trustees,
the Treasurer may mingle the funds of the corporation with the
funds of the said The President and Fellows of Harvard College
and subsequently segregate such funds at such value as the
Treasurer may deem equitable. The Treasurer shall give bond if
the Board of Trustees shall so require in such amount as said
Board may from time to time fix.

ArTicLe VII.
The Clerk shall have the usual duties of a clerk.

ArrticLe VIII.

Unless the Board of Trustees otherwise direct, the signature of
the Treasurer alone shall be sufficient upon all contracts, notes,
checks, drafts and other obligations for the payment of money, and
upon all transfers, consents, proxies, waivers, and other instru-
ments relating to securities and stock. All other instruments shall
be executed as the Board of Trustees may authorize.

ArrticLe IX.

The seal of the Institute shall, subje¢t to alteration by the
Board of Trustees, consist of a flat-faced circular die with the name
of the corporation and the words “Corporate Seal” on the circum-
ference and with the Chinese characters meaning *Yenching™
inscribed upon the Harvard shield in the centre.

ARTICLE X.

These by-laws may be amended by the affirmative vote of at
least a majority of the entire Board of Trustees, provided that no
change shall be made in the requirement of Article II that Trustees
must be members of the corporation except by the affirmative vote
of at leagt two-thirds of the members of the corporation.







HARVARD -YENCHING INSTITUTE

17 BoyLsTON HALL
CAMBRIDGE, MASSACHUSETTS

April 2 1931

Dear President Henry, -

We were all sincerely sorry to learn at the
meeting of the Trustees on liednesday that you are ill and we
all hope that the illness is not serious.

In accordance with the vote of the Trustees,
I sent you a telegram this morning. le hoped the vote grant-
ing 15,000 would be a cheering bit of news, in any case. The
Trustees certainly were most sympathetic to your appeal and
recognized the difficulty of your problem. They felt, however,
unwilling to commit themselves to a grant for a period of years.
It seemed to them that the present depression ought to be pretty
well over within the nexttwelve months and the difficulty of
raising funds ought to be much less within a comparatively short
period. On this basis, they voted an appropriation for Lingnan
University for next year only, but authorized me to state that
they would be willing to consider a request for a similar sum for
1932-33, if the financial depression continues. Ily own impres-
sion was that they hoped that, with the help which the present
grant would give, you would be able to raise the necessary funds
to overcome present difficulties.

Cordially yours,

President James ll. Henry,
468 Riverside DLrive,
liew York City.




April 25, 1931

Dean George H. Chase,
Harvard-Yenching Institute,
Boylston Hall,

Cambridge, Mass.

Dear Dean Chase:

Your letter and telegram of April 24th were greatly aprreci-
ated.

The action of the Harvard-Yenching Institute is certainly
most encouraging, and while perhaps the difficulties of raising the money
needed may seem greater to us than to some of your Trustees, you may be
sure that we are all immensely heartened by this action of your Board.

On behalf of the University, I wish to express our very sincere and grate-
ful appreciation.

Formyself, I want to thank you and the Harvard-Yenching
Trustees very much for the thoughtfulness which led to telegraphing me
their action and their sympathy.

I have just gotten over an annoying and depressing attack of
rheunatism and expect to go to the Medical Center early next week for a
thorough overhauling. This delays my return to China and I shall not now
be leaving until shortly after the middle of May. In case I am in Boston
again before I go, I shall certainly take the opportunity of dropping in
to pay my respects.

Very sincerely yours,

James M. Henry
Provost




Dean George H, Chase, LL.D.,
Harverd-Yenching lnstitute,
Harvard Upiversity,
Carbridge, Maasachusetts.

Desar Dean Chaset—

No meeting of our Trustees or bkxecutive Couzittee of the
Trustees has occurred after the announcement of the gamerous actlon
of the Trustees of Harvard-Yonching Institute in granting a $1%,000
appropriation to Lingnan Univorsity until the mecting of the Lxocu-
tive and Wnance Comnittees which convened yesterday, Hamce, thie
belated acknowledgment of the action of the Harverd-Yenching Institute
in the name of our Trustees, though Mr, Wannameker hug alre Oj cxproased
for us our thanks to Harvard-Yenching Inctitute.

At the meeting held yesterday a resolution was voled T
ing that the President of the Doard should senu you an official
of lbanks.

Msy I say how encouraging to us is this vitally hel;
of your Trustees? The sum voted will render material acelstau Y
time when difficulties are grester than usual, The fact, however, Li..U
such a group of educ:tmg a8 constitute the Trustees of Harvard-Yenching
Institute should in this emphatic manncr endorse the work of Lingnan Uni-
versity seans more, if possible, than the imnedisate financlal relief,

Our Trustees earmestly hope that ihe collaboration

University in South Chinea in the -plendid work planned by lHar
Institute for all parts of that country =ay increese oie..il)
coming year,

With renewed tl.anks, I remain

Sincerely yours,

board of Trustees

[(J9H T




Cony 150-5th Averme, New York
Jamary 13,1932

To the Members of the Executive Committee
Lingnan Board of Trustees

Gentl emen:-

I take pleasure in informing you that I had a very satisfactory
interview with Dean Donham of the Harward School of Business Adminis-
tration yesterday. He is Acting President of the Trustees of Harvard-
Tenching Institute.

You will recall that we secured Wy special regusst, for the present
fiscal year, an emergency apprepriation of $15,000 from the Harvard-
Yenching Institute, with the statement that it might de given for a
sscond year if we could not oursslyes secure the needed funds from
other sources. Dean Bonham admitted readily my statement that additienal
fands covld not be obtoined from ordir=ry sources in the present conditions.
He 2°sured me that we mizht meloe our budget orn the assumption that we
shomld yeceive the $15,000 emergency grant again for the year 1932-33,
and 2dded that as long as the present abnorwsl conditions contirme, he
thought the Horvard-Yenching Trustees would extend this assistance to us.
He telephoned Dean Chase while I was there, end the latter approved the
peint of view of Dean Donham, se that I think the matter is virtually the
same ns if the FMxecutive Committee had already voted the appropriztiom.

I was greatly pleased with the friendly spirit of Pean Donham.

Ilad a delightful talk with our Trustee Dr., Woods, who ‘e nlse a
Trustee of Rarvard-Yanching Institute. He {8 intemse in his interest in
Iingnan and will be & loyal friend of ours on the Harvard-Yenching Board.
He wos delighted 2t the news of Deau Donham's agreenent that we should have
the emergency grant again. He asted whether one of our abdlest Chinese
professors is still at Lingnan, and was deeply disappointed to learn that
he had accepted a call to the Nationel Uriversity at Peiping. When I %old
him this was primarily because of the superior facilities for such advanced w
work as Dr. Chan is doing, Professor Woods volunteered the stataunent that
the Farvard-Yenching Institute might wery well help us by orovidiag Books
specially needed for such advanced studies. He said he saw no reason what-
ever why graduate work be limited to Yenching University, but felt that
Lingnan should be encouraged also to develop graduate work.

I am going to Pniladelphia for s day or twe and hope that I may
secure some additional funds either for the womem's Building or to meet
our emergency budget requirements.

Cordially yours,

Olin P.Wannamaker




February 10,1932

Dean Wallace B, Démham
Harvard School of Business Administration
Cambridge, Mass

My dear Dean Denham:

Our Trustees were deeply grateful when informed of your
friendly reaction to my request that Lingnan University be givem for
a second year the grant of $15,000 to help us through our emergency
situation, In the light of your statement I have followed your advice
and we are basing our budget upon the assumption that this $15,000 will
actually be granted, Even with this amount we are, of course, having
the greatest difficulty in making the necessary cut in the budget in such
a way as not seriously to injure the work of the University for the coming year.

If we get any news changing our present expectation regarding
Dr. Stuart's trip to America, I will see that you are informed immediately.

Cordially yours

(Signed) O0lin D, Wannamaker
American Director




Mareh 31,1932

Dean Wallace B, Denham
Harvard School of Business Administratiom
Cambridge, Mass,

Dear Dean Domham:

I hesitated to telephone yo: about a Lingnan University matter
while you were away from your office. My reason for doing so was that a
c-omplete study of the fimancial situation of the University for next year
causes m‘ very grave concerm, It ocourred to me that possibly we might
perscnally discuss the matter while you were in New York,

In spite of a radical eut in the budget, there will be no possible
way of avoiding a heavy deficit even with the gemerous snergency appropriation
of $16,000 from the Harvard Yenching Institute for the fiscal year 1932-1933,
Since the Lingnan Trustees meet om April 8th three days before your own Board
meets, it will not be possible for me to report to them official action by your
Board on that grant, I regret deeply that it is not possible to report such

definite official action at the Lingnan meeting, As I wrote you some time ago,
I have followed your suggestion in basing my proposed budget upon the assumption
that this grant will be voted by the Trustees of Harvarde enching Institute,

I hope you brought a fresh store of vitality from your recent
vacation., We all need it in these days,

Assuring you of my grateful appreciation of your own personal
interest in this matter, I remain

Sincerely yours

(84gned) 0lin D, Wannamaker
American Director




HARVARD UNIVERSITY
GRADUATE SCHOOL OF BUSINESS ADMINISTRATION

GEORGE F. BAKER FOUNDATION

SoLpiers FieLp
Orrice or THE DEAN BosToN, MASSACHUSETTS

April 2, 1932

Mr. Olin D, Wannamaker
Trustees Lingnan University
150 Fifth Avenue

New York City

Dear Mr. Wannamsaker:

I have your letter of March 31
and can quite appreciate your difficulties. My
suggestion would be that after your meeting on
the eighth you either write me in detail about
your budget rather than in general statements

such as your letter received today contains,

or go over your plans with Dr. Stuart so that

he knows the story in detail. Harvard-Yenching

is not without 1ts problems and you should have
all the strength possible behind your request.

Very truly yoars,




150 Fifth Avenue, New York
April 4,1932

Dean Wallace B. Donham
Harvard-Yenching Institute
Cambridge, Mass.

Dear Dean Donham!-

Thank you for your prompt reply. I shall, of course, be glad to
carry out your suggestion of writing you in detail after the meeting of our
Trustees on the 8th. I believe, however, that I am in position now to give
you sufficiently explicit information and I should like to have this in-
formation in your hands some days in advance of your meeting, even though
an additional note may seem to you desirable after the meeting of our
Trustees.

The American Trustees are providing for the field budget for the
present fiscal year ending June 30,1932, Gold - $114,383. At the semi-
annual meeting in December, the Board voted that the field budget for the
year 1932-1933 must not exceed a maximum of $90,000, a reduction of
$24,383, I have now drafted a budget for consideration by the Board,
involving a maximum of $38,629, a reduction of somewhat more than $25,000
from last year's field budget. Moreover, I have indicated to the Board
in a commmnication accompanying the budget that one item of $1,500 can be
and should be eliminated, and that two items involving together $4,000
can properly be considerably reduced. I expect the Board to vote a field
budget of not more than $87,000, a reduction of $27,000 from last year's
budget - almost 24%.

The depression, however, has affected income from American sources
so severely that even with the grant of $15,000 from the Harvard-Yenching
Institute, there would still be $21,000 to be gotten from sources to be
discovered, in order to balance our budget. A more radical cut in the
budget would be extremely unfortunate, since the Chinese Directors are, of
course, having their own extreme difficulties at the present time and may be
forced to cut a large portion of the budgets which they provide.

I earnestly hope, therefore, that we may depend upon the carrying
through of your generous expectation that the Harvard-Yenching Institute
would vote for the coming fiscal year, an emergency grant of 15,000 to
Lingnan University. You will recall that when you encouraged me to pre-
pare a budget in expectation of receiving this grant, you did so after calling
Dean Chase and telling him of your proposal.

I am handing President Stuart a copy of this letter and of previous
correspondence and am sure that he will state the case of Lingnan to you just
as Dr. Henry would represent him, if the tables were turned.

Cordially yours,

0lin D.Wannamaker
American Director




HARVARD UNIVERSITY
GRADUATE SCHOOL OF BUSINESS ADMINISTRATION

GEORGE F. ' BAKER FOUNDATION

SoLpiers FieLp
Orrice or THE DEAN BosToN, MAsSSACHUSETTS

April S, 1932

Mr. Olin D. Wannamaker
Trustees Lingnan University
150 Fifth Avenue

New York City

Dear Mr. Wannamaker:

I shall do my best to work out the arrangement
that we talked over concerning the extension of $15,000 grant
from the Harvard-Yenching Institute to Lingnan University. I
realize the emergency in which you find yourself and want to help.
If your meeting came after the meeting of the Trusteesm of the
Institute, this letter would be unnecessary but in view of the
fact that you must make your report before our Trustees act,
I feel that I must sound a note of warning.

When I talked with you there was a remote possibility
that the Aluminum Company of America might cut its dividend this
yvear but there was every reason to believe that a cut would apply
only to this year. Since that date the Company has actually cut
its dividend in half for this year. This of course seriously
affects the income of all the allied institutions. In view of
general business conditions and of the failure of any increase
in demand for commodities I have a feeling that the Aluminum
Company might find itself in a position where it entirely
eliminated dividends next year, and I think all of us who are
interested as Trustees of these institutions need to make our
plans with reference to the possibility of such contingency arising.

I should appreciate hearing from you after your Trustees
meeting and before our meeting as to how far you have gone in working
out at your meeting methods of handling such an emergency as I have
outlined if it should arise. Wle are going to spend several days
considering the whole thing from this standpoint. Under such
conditions it is impossible to predict what the Tructees will do.




Wannamaker

I say this without intending to contradict at all
the statement in the early part of this letter that I realize
the emergency and shall do everything I can to see that it is met.

P

Very truly #ours,
C__—




Ixtmact fyom Mmtes of Meeting of Trustees
Hayvard-Yenching Institute
April 11,1932

"YOTER:
723 That Fakien Christian University, Lingnan

University, The University of Nanking, Shantung Christian
Undversity, West China Union University, amd Yenching
University report ammally to the Trustees at thelr
November meeting on work accomplished in Chinese Studies
for the year ending June 30th, and that the Executive
Secretaxy in Pelping be directed to obtain and forward
such reports. "
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‘Send the féll;)wmg me.ssage aubject to the terms on bz;ck hcrcof whlch are lzereby agrecd t¢;
April 11,1932

Dean Wallace B. Donham
Harvard School of Business Administration
Cambridge, Massachusetts

Since my communication Lingnan field budget further definitely cut

four thousand seven hundred and additional further cuts approximately three
thousand assured thru modification exchange adjustments hitherto greanted faculty
stop Field budget thus reduced from gold hundred fourteen thousand to eighty one

thousand nevertheless minimum deficit forecast even with special grant

fifteen thousand from your Board will be fourteen thousand gold stop earnestly

hope grant will be assured thus avoiding serious damage university's work.

0lin D. Wannamaker

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE




HARVARD -YENCHING INSTITUTE

17 BoyLsTON HALL

CAMBRIDGE, MASSACHUSETTS

April 22, 1932

To the Board of Trustees
of Lingnan University,
150 Fifth Avenue,
lilew York City.

Gentlemen: -

The Trustees of the Harvard-Yenching Institute at their
meeting on april 11, 1932, found themselves facing a financial prob-
lem, foreshadowed indeed for some months past, but now assuming
definite form. As you are doubtless aware, much the larger psasrt of
the Institute funds 1s in preferred stock of the Aluminuam Company
of America, which has now been forced to declare a reduced dividend,
and in the present uncertainty as to general conditions the Trustees
feel that a most conservative policy should be adopted until general
financial conditions in this country will have improved. It is
practically certain that for the next two or possibly three years
the income of the Institute will be very substantially reduced.

The first step the Trustees have taken is drastically to
reduce the direct activities of the Institute at the Harvard and
Yenching centres so that only those features are to be maintained
which seem most essential for maintenance. All outside projects
are to be temporarily discontinued. No new appointments to fellow-
ships will be made. Grants for purchase of books, for publication
and for other desirable features in our program are being suspended
or greatly reduced.

The Trustees have also been considering their responsibility
in relation to the funds they hold in reserve for your own and the
other institutions in China for strengthening undergraduate work.
There seem to be two possible alternatives. One would be to act
merely as a holding body and pass on to each institution its share
of the dividends as these accrued, possibly with some warning as 1o
what might happen to these in the future. The other course would
be to undertake to protect the interests of these institutions on a
conservative basis so that during this period of wide-spread economic
depression they can be assured so far as possible of a minimum income.
The only method by which this latter course could be realized would
be to draw upon funds in the Institute's general funds for the benefit
of the undergraduate activities. The Trustees are so anxious to
integrate the undergraduate and graduate work in this group of
institutions and to see to it that it is all as adequately cared for




ola

as conditions at any given time permit that they have decided

to use these general reserves for the purpose of underwriting

for the two following fiscal years a minimum rate of income on

the special funds to each institution involved. After consulta-
tion with our financial advisers, it seems that the Trustees can
assume responsibility for assuring a rate of about 70% of the
income received in 1930-31 for each of the two years 1932-33 and
1933-34 (this would mean for your institution §11,6052.63 annually).
If the inoome of the funds specially held in reserve for these
institutions proves to be larger than this minimum guaranty, each
one will, of course, receive its share of the benefit. 3Such funds
would, so far as they represented an advance in excess of income
actually received for the account of the several colleges, be
repaid without interest when and if the asccumulated dividends on
the Aluminum Preferred are received. The Trustees consider them-
selves fortunate to have available these reserve funds and are most
happy to be able to render this assistance.

In working out this plan, the Trustees had the benefit of a
personal conference with President Stuart of Yenching University,
and, although the suggested plan will lessen substantially for a
period of two years the amount of money available for graduate work
at Yenching as well as at Harvard University, the plan has the
approval of both these universities.

If this plan meets with your approwval, it should be aceepted
under a vote of your appropriate governing board authorizing the
use of accunulated dividends when received to repay the advances.

Trusting this will meet with your approval, I anm

Very sincerely yours,

“;{% ) M

Acting Chairman of the Trustees







A»ril 26,1932

Miass Tloyence T. Baylay
Hapysrd-Nenchd ng Lastitute
17 Boyliston Hall
Coridbrldze, Massaclmsetits

My dear Mas Bayleayie

Thank you for the information contained in your
letter of April 26th regarding the apmmvnrintion »~f $185,000,
Vo are sretleful for this action o the JorvardeYenching
Insti tute. We are well aware of the resronsibility rest-
ing unon our osvn Board to do everylling nossible to meet
the prectly increasedl difficudties of financing the cun-
rent needs of Lingnan University. We are actively engaged
in that effort and shall leave no stone unturned to meet
the requirements. It need hardly be sald, however,
that all institutions of this character are facing M-
culties that they have not experienced in the past.

T th renewed thanks,

Cordially yours,

Ameyican Director




HARVARD -YENCHING INSTITUTE

17 BoyLsTON HALL

CAMBRIDGE, MASSACHUSETTS
April 25, 1932

Mr. Olin D. Wannamaker,
c/o Lingnan University,
150 Fifth Avenue,
New York City.

Dear Sir:-

The following is the official vote of the Trustees
in regard to the request of Lingnan for special financial
assistance from this Institute for a second year:-

VOTED: To continue an appropriation of §$15,000
for Lingnan University on next year's
budget and to inform its trustees that,
in view of the present financial diffi-
culties of the Institute, they should
assume that the Institute would not be
able to give them further help.

Yours very truly,

e 7 e

Secretary




April 28,1932

Daan Wollace Be Dorham
Harvard School of Business Administration
Cambridge, Massachuaetts

Daar Dezr Dornhamite

I have just roceived notice from Miss Dayley of the
action talken Yy the Trustees of HarvardeYenching Institute granting an
appropriation of $15,000 to Lingnan Univorzity for a second fiscal
year, I shall call the attention of our Trusteecs to the exact word-
ing of the rosolntion voted in maeldng this aporopriation. Our /
Trustees are keenly alive to the rasponsidility resting upon them
to meet the curyent financial needs of the University. Thay are
actively engaged in such an effort and will lsave no stone b umcd
to overcome the quite extraordinary difficulties we are now facing
in this matiew. Wth such a heavy sut in our budget as has been
voted £y e zordng year, the American staff at the University has been
rothor seprimaly woskened., Dr. Henwy is arriving in New Yorikc the
firat wealr in May, having come on an unaxnected vislit to confer with
tha Teaatace about the whole 9ituation. You are, yourself, far too
Mlly aware 52f thoe phrmommlities npnl12t vhich we awe hattline tn neent
that T eronld ey we ore conseiavs ~f = havd poad 40 Tm £ e
Plonne acceat tho thonlm he entire Binwi €

hpoadinded pnd generons ~ttiinde Lnveed TAniman Miverslty ot this

4 i: 0, m. . }'\. oyl mae I“~ .’.\ ‘,:‘. -~ 1 ) Ay "L"’l x“/f?@"v\.f‘.? (){ y,)ur COIT) YO
hension of our A§ffimlitien, »»d wmld wieh to join me in this ex-
nression of thoni-e,




Dean YWallace B. Donhsm
Acting Chalrman of the

Trustess, arvirdsYeuchins Inst
Cambridge, Massacluset.®

My dear Dean Donhanuile

T write Lo aclmowledge rour letier of Anrll 22nd  remarding the
generous action nropossd by the Trustees of arvardeYenching Institute
to stadiilizo so fax as possidle,during “he naxt two years, the income
hitherto derived fruma the trust fund lLeld by your Board for Lingnan
University. The Trustees of our Institution will convene in the noar
future ond I ghdl pequest action oa thelr part accenting this nroposed
arrangement, with appreciation, and undertaking the ebligation to repay
to Harvarde-Yenching Institute from acoumdoted dividends, vhen later
recolved, monies ms exrended YWy *he Institute for Lingnan University.




D\!u..; Wallace B. Donham
~eting Vhalrman of Truste
Lr\ra“dpl nelidng »I"S‘Ll*‘l'(‘

Cembridge, lassachusatts

My dear Uean Conhamie

At a mecitﬂ meeting held on Moy Z6th, the Trastees of Lingnan
University pechud ° folloving reuclution with f"fu'..:;.\,\_; to the gensrous
plan of the -mstoes of H s.r"vrd Yer Tnstitu?g in matter of
guarantesing a winimuy of 705 of t'.':, "f“ﬁ f.:;-* erived Wy Liangnas
University from the trust fund held by the I ‘q'ri tute?

110232 « EBSQLVYD that the Trust:ce of Tdroman Thivere!ty make re-
coxrd of the reoeipt of the commnication dated /pril 22,1932, {rom Dean W.3.
Donhem, Acting Chairman of the Twictang of Marvard-Tenching Institute, stating
that the Institute, after study of the fiLnacis) »mYleon created ‘Jy .,,.r -
d*mu_on of divid;rds on the nreferred stock of the lumimm Somman £ Amarxioa,
has proposed the following plan for siabilizing e wopropriation :_‘.; will make
during the next two years to Lingnn Universliy ag onc of the \,11 opos sharing
in the lHarvardeYenching Institute Restriotaed Account:

"(a) The Institute will undeortaks %o madntain uring the fiscal rears
193233 and 1933-34 ite appropriation to Lingman University of income from the
Teust Acoount in the amouwnt of G.%11,052.63 anmally,.drawing, 1f neceasary,on
the Institute cagh roserves for any shortegs in the income noeded to moet this
aporovriation.

"(h) Should the income received on T.in(,nan Univereity's share of the
trust fund be in excess of the minimm gaamanty of G.$11,082.63, Linmmon will
raceive the henefit of this additiosnal incomo.

"(¢) Should any advence from the Institute's cash reserve be made to
maintain this minimwa guaranty of $11,062.63 thoe Inatitute shall be authorized
YW the Trustess of Lingnan University to repay itsaelf,#lthout intercat, the a-
mount of such advance, when and if accumlated dividende are received from the
Aluminmum Commeany of America.

"RUSOLVED, further, that the Trustees of Lingnan University herely recomd
their avproval and appreciation of the proposals set forth above, and authorige
the Harvard-Yenching Institute to repay itself,without interest, the amount of
any advance it may melke from its cash reserve in accordance with these pro-

0oy




posals, wvhen and if accumlated dividends are received from the Alvnirmm
Company of America.”

VYory sincerely yours,

( 1"1/“15/6 LI AQIK American Mrector

7/ /
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lovember 25, 1942

‘o the 'resident
of Lingnan University,
Centon, China,

Dear Jir:-

In accordance with a vote of the Trustees of
llarvard-Yenshing Institute, I send you, enclosed, votes
Trustees with regard to reports from ihe institutions in
to vhich income is allotted from the Reatricted /cecount.
vote peassed ot the meetins of Hovember l4th was inspired Ly
the f'act that several institutions heve been very lex absul
meking reporte. The Trustecs realize that rapild com-unication
between Chins and the United Ctates is not poesible, but it
seems to them that the present plan whereby reports ahould be
sent at the end of every year to the ‘ecretery of the idvisory
Committee in leiping and by him transmitted to Cambridge before
the meeting on the second lionday of liovember is entirely
feasible. If this is not true in the case of your instl tutlicn,

I hope you will inform me so that I can tranamit the information

to the Trustees. If it appears that transmission of the reports

through the “eeoretary in Pelping ceuses consideresble delay, I

suggest that a second copy be sent directly to Cambridge. This

could be presented to the Trustees without the comments of s
dvisory Committee in leiping and those could be considered at

a later time.

It 1is possible thst reports have hesn lost in trans-
mission, but so far as our records show no reporte have aver
been received from your university.

Yours very truly,

-

Chaeirman of the lducational Commi ttee

Enelosure
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Lingnan University

Yovember 28, 1832,

Rev. L. J. Davies
Chesloo University

Dr. Joseph Zeesh
Yest China Union University

Dre. James ¥, Henry
Lingnan University

¥y dear Nr. Davies, Dr. Besch, and Dr. Heury:

™ the Yimutes of the mesting of the Board of Trustses
of the Warvard-Yenching Institute held in Canbridge on November l4th, I find
the following Vinute:-

“The Chairman presented reports [lor the year 1031-32 of Yeunching
University, Pukien Christian University, and the University of
Wanking.

VOTEDs That, in view of the faet that certain of the imstitutlons
in China have been lax about making ammual reports of werk
done and expenditures made fronm the lneocme rocsived by them
from the Restricted Pund of the Institute, the instituticns
be notified that, unless such reports are presentad to the
Trustees at their Fovember meeting, the Trustees may docline
to make further payments to such institutions, alnea the
Trustees feel that it is fmproper for them to comtimus te
disburse meney about the spending of whieh they recalve ne
reports.”

Probably you will be receiving in due ocourse some
commnication from Dr. Stuart or the Seeretary of the Advisory Committee in
Peiping regerding this mattor, dbut it 1s of such potential Importance that I
am oalling it te your attention without delay. I understand that with the
establishing of the Advisory Committee in Pelping, made up of representatives of
2ll the six universities receiving support frem the Institute, the annual reports
to Cambridge from each of the universities will be made through the Advisory
Comrmittee in Peliping rather than through our New York Off'iece. We must, however,
be very ocareful to gee that the matter is not lost sight of btetween these two
channels.

I hope that before this resches you, the reports for 1831.32
will already have been transmitted. If net, the matter should be taksa up
without delay.

BAG 1 P Very cordially yours,

gl q)l {7-1/7%




